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Over the next decade we are committed to spending  

over £186Bn on equipment and support. Defence has a major 

role to play in delivering the government’s growth and enterprise 

agenda – the MOD accounts for over 40% of all government 

spend with industry – and our procurement activity includes 

some of the most complex and technologically advanced 

projects in the world.  We want to encourage Innovation and 

wider SME participation throughout our supply chain and will 

continue to pursue policies and practices that make it easier for 

new and smaller businesses to identify, compete for and win 

opportunities with the MOD. This will help us to deliver our vision 

of a vibrant, sustainable and competitive UK industrial base 
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Who we are 

We are one of the biggest public procurement organisations in 

Europe, and the single largest customer for UK industry. We have a 

diverse range of requirements, including everything from military 

fighting vehicles to facilities management. Our customers include 

our Armed Forces and national security agencies. 

Our  aim is  to  ensure  that  our  customers  are    provided with the best 

capabilities to enable them to protect the UK’s security and to advance 

the UK’s interests, both now and in the long term; and in doing so, to 

obtain the best possible value for money for the taxpayer. 
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The areas we work in cover: 
 

 

 

 

  

 

Technology: 

cloud and digital, 

network services, 

software and 

technology products & 

services 

 

 

  Equipment & Support: 

ships, aircraft, vehicles, 

weapons, missiles 

(maintenance and 

repair) 

 

 

 

Infrastructure: 

      Construction, hard  

     and soft facilities 

     management, 

property 

      consultancy 

❖ Information Systems and Services (ISS) provides 

Information and Communications Technology (ICT) to 

defence, spending around £1.7Bn annually on eg 

computers / telephony that everyone would recognise, 

specialist military capability like smart headsets for 

troops, remote navigation systems and even satellites. 

ISS also monitors and defends our networks to ensure 

they are safe and secure. 

 

❖ Defence Equipment and Support (DE&S) is a bespoke 
trading entity, and arm’s length body of the Ministry of 
Defence. They manage a vast range of complex projects 
to buy and support all the equipment and services that 
the Royal Navy, British Army and Royal Air Force need 
to operate effectively. They work closely with industry, 
including through partnering agreements and private 
finance initiatives. 

              

❖ Defence Infrastructure Organisation (DIO)  
supports our Armed Forces by providing construction 
and infrastructure services including design, build, soft 
and hard facilities management (e.g. catering, cleaning, 
waste management) and specialist technical services. 

 

Other organisations include: 

 

❖ Submarine Delivery Agency (SDA) 

is an Executive Agency of the Ministry of Defence. 

The vision and primary purpose of the SDA is to 

lead a high-performing, industrial enterprise to 

deliver the United Kingdom’s submarine capability 

safely and securely, and more effectively and cost-

efficiently every year. 

 

❖ Team Leidos are responsible for delivering the 

Logistic Commodities and Service Transformation 

(LCST). They provide procurement and inventory 

management of commodity items which include: 

 

-     Defence Clothing  

- General Supplies 

- Medical Supplies  

- Defence Food 

-      Oil, Lubricants & Gases 

-      Storage of Non-Explosive Inventory 

-      Distribution & Freight Services on all Inventory  
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The size and complexity of many of our projects means that we need to work closely with our 
Major Suppliers (See Annex) to ensure delivery of the defence programme. We advocate the use 
of competition wherever appropriate both in our direct contract opportunities and throughout the 
supply chain.  Opportunities therefore exist for suppliers of  all sizes, from large established defence 
contractors through to innovative smaller businesses, to get involved in our procurement activity 
both as a prime supplier and as a sub-contractor.  
 

Why choose us 
We believe that the variety of our procurement activity coupled with the size of our spend makes defence 

an attractive place to do business. However we recognise that the size of the department can be daunting 

for prospective suppliers, and especially smaller businesses working with us for the first time. To address 

this, we have launched a number of initiatives, to make life easier for our suppliers. 

 

  

We spend approximately £20Bn per 

annum with UK industry. 

We’re making it easier for smaller 

businesses to find opportunities and 

compete for contracts via our refreshed 

supplier portal.  

We’re committed to continuously developing 

our commercial expertise and seeking 

innovative solutions for our customers.   

We’re making public sector procurement simpler and 

more transparent, eg introducing two simplified plain 

English short forms for use in low value, less complex 

procurements.   

We use competition as our default position. However, there will be times when this may not be 

possible for the protection of our national security. We advertise our requirements widely and use 

several channels to help suppliers access public sector contracts. 
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How we procure 

 

 
 
 
 
 
 
 

 
 

 

The European Union Procurement Regulations drive UK law for public sector procurements and alongside MOD procurement 

policy provide the overarching control framework for all procurements. 

This means that, as a public sector organisation, we procure in a different way to industry. Using competition as 

our default position, we set objective tender selection criteria, we are fair and transparent, and we will be 

held accountable for procurement decisions in a way the private sector is not. 

 

 We do not operate a preferred supplier list. Our principles include non-discrimination (on grounds of 

nationality), equal treatment (of all suppliers), transparency (act in a fair and non-discriminatory manner), and 

mutual recognition (of equivalent documents and standards).Our procurement activity is consistent with the 

CADMID (Concept, Assessment, Demonstration, Manufacture, In-Service, and Disposal) cycle. 

 
 

There are exciting opportunities for new, non-traditional and 

adjacent sectors to do business directly with the Ministry of 

Defence and indirectly with our major suppliers at sub-contract 

level. The programmes we support are detailed in the Defence 

Equipment Plan; these include equipment/infrastructure and the 

defence estate.  

 

We advertise tender and contract opportunities valued over £10,000 

on our supplier portal Defence Contracts Online (DCO). Access and 

registration to MOD opportunities  on  the  DCO  portal  is   free  of charge. 

For sub-contracting opportunities, we are delighted to launch this new 

facility to the portal. Suppliers who wish to publish these opportunities 

can do so free of charge, under the ‘opportunities’ tab. 

 

 
We also use the Government’s ‘Contracts Finder’ 

portal; here central Government Departments 

and other public bodies advertise tender and 

contract opportunities valued at £10,000 and 

above. Access to Contracts Finder is  

free of charge.  

 

You may also wish to view opportunities in the 

Official Journal of the European Union (OJEU). 

 

Opportunities for businesses 
 

mailto:dbscs-ecfinanceteam@mod.gov.uk
https://www.gov.uk/government/publications/the-defence-equipment-plan-2016
https://www.gov.uk/government/publications/the-defence-equipment-plan-2016
https://www.contracts.mod.uk/
https://www.contracts.mod.uk/opportunitiessub-contracting-information/
https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
https://www.ojec.com/
https://www.ojec.com/
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Requirements with a value of less than £10,000 are not normally 

advertised; MOD procurement teams undertake a market survey and 

select suppliers based on the best value for money. We are 

encouraging our major suppliers to advertise their sub-contracting 

opportunities on the DCO. You can register to access  the DCO 

portal free of charge by following the Supplier Registration link 

at www.contracts.mod.uk  You may also be interested to follow us on 

Twitter @defenceproc which is where we advertise Market 

Engagement Days and other opportunities 

The Doing Business with Defence team facilitates the entry of new, innovative and non-traditional 
businesses into the defence supply chain. The team provides advice and guidance to companies on how 
to become a defence supplier and access MOD tender and contract opportunities through a variety of 
channels.  
 
These include: 
 

- A Helpdesk facility (email: dbscs-ecfinanceteam@mod.uk)  
- Attendance at trade exhibitions across the UK where they will deliver presentations on request 
- Hosting of webinars on how to access MOD opportunities 

Provision of useful information via the DCO supplier portal and Twitter channel @defenceproc  

 

Contact details: 

 

 

Strategic Supplier Management ‘Doing Business with Defence 
Team’ Spruce 3b, #1301, MOD Abbey Wood, Bristol, BS34 8JH 

 

Telephone: 0151 242 2000 

Email: dbscs-ecfinanceteam@mod.uk 

Want to know more? 
 

mailto:dbscs-ecfinanceteam@mod.gov.uk
http://www.contracts.mod.uk/
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https://www.contracts.mod.uk/
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We want to encourage Innovation in our business and attract new and non-traditional 

suppliers to the defence supply base  both    directly  with    MOD  and   with  our  major suppliers.  

Our customers have put Innovation high on their agenda and we expect  this  to  be reflected  in  

their  future  requirements. Technology is creating both threats to and opportunities for the UK’s 

security and prosperity, and Innovation is vital to maintaining our military advantage.  

 

We   have  set up  a  new   Innovation  Fund  (£800M  over  10   years) to encourage better 

collaboration with industry, academia and allies, and target new providers to boost the 

competitive advantage of UK defence and find answers to our most pressing national security 

questions from across sectors at pace. There are number of organisations which support 

innovative ideas from suppliers and these include:          
                                                                     Continued over the page 

  

Innovation in the Defence Supply Chain 
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The Defence and Security Accelerator (DASA), which is co-

located at Porton Down with the Defence Science and 

Technology Laboratory (DSTL), focuses on Innovations which 

can provide strategic advantages in defence and security to 

protect the UK from its adversaries. It finds and funds the 

development of suppliers’ innovative ideas and provides 

support through to potential application. DASA also fund 

Innovations for defence and security which support 

economic growth and prosperity in the UK 

Exports 
The Defence and  

Security Accelerator                  
The Department for International Trade Defence & 
Security Organisation’s (DIT DSO) Small Business Unit 
provides dedicated support for UK SME companies that 
are looking to win defence and security business 
overseas.  
 
You can contact the DIT DSO Small Business Unit via 
Email: ditdso.smeenquiry@trade.gov.uk  

 

The Defence 

Growth Partnership 

 The Defence Growth Partnership is a unique collaboration 

between UK government and leading companies from the 

UK defence industry. It has been formed to meet the 

challenges of increased international competition for 

defence business, and has created a collaborative 

environment to enable the UK to offer the very best 

solutions to defence customers, tailored to meet global 

customer needs, including the MOD. 

The UK Defence 

Solutions Centre 
The UKDSC was established as an 

independent entity in 2015 and works to 

make the UK defence industry more 

successful in exports through: 

 

• Better alignment with UK Government 

• Better collaboration within the UK value chain 

• Stimulating Innovation and investment from a 

broad range of sources  

 

Innovate UK  
 Innovate UK is an executive non-departmental public   

body, sponsored by the Department for Business,  Energy 

& Industrial Strategy (BEIS). They work with companies to de-

risk, enable and support Innovation and run competitions for 

funding  in  different  Industry  sectors, including the Small 

Business Research Initiative and an open competition for 

applications  from any sector. They also provide ‘connecting 

services’ including business advice for SMEs 

 

mailto:dbscs-ecfinanceteam@mod.gov.uk
https://www.gov.uk/government/organisations/defence-and-security-accelerator
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https://www.gov.uk/government/organisations/innovate-uk
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  ANNEX A 

These are some of our Major Suppliers 

 

Airbus is Europe’s largest aerospace and 

defence company, and one of the largest in the 

world. It specialises in a number of areas 

including the development and manufacture of 

commercial and military aircraft and helicopters as 

well as electronic systems, training provision and 

satellite communications systems 

BAES Systems is MOD’s largest supplier and one of 

the biggest defence companies in the world. The 

company is involved in a vast array of programmes 

providing a wide range of products and services for air, 

land and naval forces, as well as advanced electronics, 

security, information technology solutions and support 

services 

Capita is a major business services and outsourcing 
company which delivers a wide range of services to MOD 
and to wider Government. This includes the provision of 
training and training needs analysis, recruitment services 
and estate management. 
 

Babcock is a leading engineering services 
company that works across MOD’s portfolio 
of business in the land, sea and air domains. 
The company provides a wide range of 
services including engineering and technical 
support, training provision, facilities 
management, vehicle maintenance and 
shipbuilding and refitting. Babcock is MOD’s 
second largest supplier. 
 

Boeing is one of the largest aerospace 
companies in the world, and a major supplier 
to MOD particularly in the production and 
maintenance of helicopter and air transport 
platforms. Although based predominantly in 
the US, the UK is Boeing’s primary European 
business hub, employing thousands of people 
both directly and in the wider supply chain. 
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Cobham is a British manufacturing 

company based in Dorset, which focuses on 

aerospace, defence, communications, 

space and security technology. The 

company is best known for its pioneering 

role in developing and manufacturing air-to-

air refuelling systems but also provides 

aircrew training and electronic systems 

across all domains 

DXC Formed as a result of a merger between 

CSC and HPE Enterprise Services, DXC 

Technology is a provider of information 

technology consulting, outsourcing and support 

services across Government. Its offerings 

include analytics and data management, and 

security and cloud services. 

General Dynamics is a US-based defence 

company with a major presence in the UK, 

particularly at its facilities in South Wales. It 

specialises in combat vehicles, munitions 

and weapons systems, tactical 

communications and information systems. 

 

KBR is an engineering, training, construction 

and project management organisation based 

in the US but with a worldwide presence. The 

company is a major supplier across 

Government but is particularly notable for 

their deployable infrastructure capabilities 

and their work on service accommodation on 

Salisbury Plain. 

A major US business process and 

outsourcing firm, Leidos manages a wide 

range of logistic commodities services on 

behalf of MOD via the Defence Fulfilment 

Centre at Donnington with their business 

partner Kuehne & Nagel. This includes the 

procurement, storage, inventory 

management and distribution of materiel 

including food, clothing, medical supplies and 

fuel. 
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Leonardo is one of Europe’s largest defence 

suppliers operating globally in the aerospace, 

defence and security markets. The company 

is well-known for the design, manufacture and 

maintenance of helicopters but is also a 

leading supplier of aircraft, aeronautics and 

defence systems, as well as space, security 

and cyber systems. 

Lockheed Martin is a major US defence and aerospace 

company, particularly notable for its role manufacturing 

fighter aircraft including the F-35B Lightning II Joint 

Strike Fighter. The company also operates extensively in 

the security, missile systems and combat vehicle 

domains and is the majority partner in the Atomic 

Weapons Establishment Joint Venture. It is also 

increasingly active in the space sector. 

MBDA is a multi-national group with over 10,000 

employees across France, the United Kingdom, 

Italy, Germany and the United States. The 

company is a joint venture between BAE Systems, 

Airbus and Leonardo and a major supplier of 

missile systems worldwide. MBDA supports over 

half of MOD’s missile inventory and also is 

developing laser weapons technology 

demonstrators via the Dragonfire consortium. 

QinetiQ is a major supplier of specialist Test & 

Evaluation and Research & Development capabilities 

to MOD and to international customers. It owns and 

operates key testing and trials facilities throughout the 

country as part of the Long Term Partnering 

Agreement with MOD, and provides a number of 

other services including the provision of aerial 

targeting systems for the Armed Forces. 
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Raytheon is an international defence and 

aerospace company with a major presence in 

the UK going back many years. The company 

specialises in missile systems, aircraft 

systems integration, cyber security systems 

and intelligence, surveillance and 

reconnaissance systems 

Serco is an international services company 

with its administrative headquarters in 

Hampshire. The company provides end-to-

end business process outsourcing services 

to public and private sector customers. As 

well as facilities management, aircrew 

training and engineering services, the 

company provides support to the Royal 

Navy’s operations in Portsmouth, Devonport 

and Faslane. 

Ultra Electronics is a large supplier of 

electronic systems and components 

across Defence. It is heavily involved in 

communications and surveillance systems 

and the supply of anti-submarine warfare 

capabilities for the Royal Navy’s helicopter 

fleet. 

One of the UK’s most recognisable company 

brands, Rolls-Royce is a major provider of 

power and propulsion systems for land, sea 

and air platforms. They are particularly 

specialist in developing and manufacturing 

nuclear propulsion systems for the Royal 

Navy’s submarine fleet. 

 

Based in France but with an extensive UK 

presence, Thales is a major supplier of 

electronic components and systems across 

the MOD supply chain. They are also 

involved in the manufacture and operation 

of unmanned aerial systems, weapons 

integration and airborne surveillance 

systems. They also provide air traffic control 

systems to MOD bases worldwide via the 

Aquila Joint Venture with NATS. 
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ANNEX B 

Useful Links 

 

 

Contracts Finder- 

https://www.gov.uk/contracts-finder 

 

Defence and Security Accelerator- 

https://www.gov.uk/government/organisations/defence-and-

security-accelerator 

 

Defence Contracts Online (DCO) - 

https://www.contracts.mod.uk/ 

 

Defence Equipment Plan - 

https://assets.publishing.service.gov.uk/government/upload

s/system/uploads/attachment_data/file/773891/20181126-

EP18_FINAL_v2.pdf  
 

Defence Growth Partnership- 

https://www.defencegrowthpartnership.co.uk/  

 

Innovate UK- 

https://www.gov.uk/government/organisations/innovate-uk  

 

Official Journal of the European Union- 

https://www.ojec.com/  

 

Supplier portal-  

https://www.contracts.mod.uk/ 

 

UK Defence Solution Centre 

 https://www.ukdsc.org/about/  
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https://www.gov.uk/government/organisations/innovate-uk
https://www.ojec.com/
https://www.ojec.com/
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